Action Plan

VIIl. Action Plan

A.

Priority Recommendations

The Master Plan Steering Committee reviewed the recommendations of the
Master Plan and then participated in an exercise to establish priorities to provide
direction to the Middletown Department of Parks, Recreation and Cultural Affairs,
the Township Committee, and others toward the implementation of this Plan. In
this exercise, committee members were asked to rank a list of capital
improvements that have been recommended throughout this Master Plan. Table
21 identifies the priorities for the recommended capital improvements. The
ranking of each improvement is indicated on the left hand side of the table. The
total points received for each improvement by 13 committee members is
indicated on the right hand side. Also on the right are the median ranking by the
committee members and the rank of the item by median. This varies slightly
from the overall ranking by points.

The indoor aquatic center ranked the highest by the committee members. This is
followed by upgrading all of the existing athletic fields. Third on the list is a new
community and recreation center in the southern part of the Township. This
could be developed in conjunction with the indoor aquatic center, which would be
the most efficient use of space in the building. This item ranked second in terms
of the median but in overall points was ranked third. The fourth item included
upgrading of all playgrounds which is already in process by the Department of
Parks, Recreation and Cultural Affairs.

The fifth item on the list is the development of an ice rink complex as part of a
public/private partnership. This is followed by two items tied for sixth place at the
Croydon Hall Synthetic Turf Fields and the development of a Trails and
Greenways Master Plan and the development of those trails. The development
of synthetic turf fields in the River Plaza area at the Muratsuchi site or other site
within this area was ranked eighth on the list. Development of outdoor
basketball courts at various sites was ninth. This was followed by the
development of restrooms at a variety of parks.

The next two items on the list deal with renovations of existing facilities including
renovating the Croydon Hall Senior Center and replacing the Tonya Keller
Bayshore Recreation Center with a new facility. These indoor improvements are
followed by improved access to the rivers and lakes, ten new picnic shelters at
various sites, new playgrounds at six various sites, and upgrading of the beaches
with restrooms and replenished sand. The bottom portion of the list includes
development of some new facilites such as a dog park, development of
Stevenson Park, new maintenance facilty at Bodman Park, outdoor
amphitheater, skate park, sprayground and upgrading the Butler Park baseball
field to 90 foot bases.
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